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FINANCIAL AND OPERATING SUMMARY 
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FINANCIAL DATA 

Net income'—Amount. 

*—Per dollar of total revenues.. 

—Per share of Common Stock outstanding December 31. 

Dividends: 

Preferred Stock—$7 per share. 

Common Stock—$2.40 per share. 

Total revenues. 

Taxes deducted from income: 

Social security. 

State, local, foreign and miscellaneous. 

Federal income. 

Total taxes. 

Depreciation, amortization and depletion. 

Additions and improvements to properties: 

Expenditures. 

Authorized, December 31. 

Working capital, December 31. 

Preferred and Common stockholders, December 31. 

OPERATING DATA 

Steel capacity and production: 

Rated annual capacity, January 1 (Net tons). 

Production—Net tons. 

•—Percentage of rated capacity. 

Steel products shipped (Net tons). 

Business booked. 

Orders on hand, December 31. 

Employees and wages (U. S. only): 

Monthly average number of employees. 

Payroll. 

Average earnings per hour. 

Average hours worked per week. 

Employment costs (payroll, social security taxes, pensions and 
other benefits). 


1960 


$ 121,179,549 
5 . 5 * 
$ 2.52 


$ 6,537,209 

109,156,147 

$2,208,954,823 


$ 37,179,855 

57,792,934 

130,000,000 

$ 224,972,789 
$ 94,160,702 

$ 169,912,000 

141,000,000 

$ 656,905,687 

223,683 


23,000,000 

15,941,104 

69.3% 

11,418,713 

$1,609,000,000 

$ 652,000,000 


138,344 
$ 858,333,417 
$ 3.414 
34.8 


$ 945,732,419 


1959 


$ 117,235,859 
5.6* 
$ 2.44 


$ 6,537,209 

108,842,707 

$2,079,082,467 


$ 29,665,591 

46,982,695 

123,000,000 

$ 199,648,286 
$ 97,541,623 


$ 86,744,354 

197,000,000 

$ 725,133,178 

201,703 


23,000,000 

14,257,356 

62 . 0 % 

10,267,778 

$2,430,000,000 

$1,221,000,000 


126,874 
$ 781,840,564 
$ 3.453 
34.2 


$ 860,031,928 
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The Year in Review 


To the Stockholders, 

This report for the year ended December 31, 
I960, shows the results of Bethlehem’s oper¬ 
ations in a year that witnessed a gradual de¬ 
crease in demand for steel products in this 
country. The financial and operating statistics 
set forth on the opposite page give in summary 
form a comparison of the results for the year 
with those for 1959. 

Income and Dividends 

The consolidated net income for the year 
I960 was $121,179,549, equivalent to $2.52 
per share on the 45,487,528 shares of Common 
Stock outstanding at the end of the year, after 
deducting dividends on the Preferred Stock. 

Regular quarterly dividends on the Seven 
Per Cent. Cumulative Preferred Stock were 
paid on January 2, April 1, July 1 and October 
1, I960, and dividends of 60 cents per share on 
the Common Stock were paid on March 1, 
June 1, September 1 and December 1, I960. 

Operations and Sales 

Contrary to steel industry expectations for a 
near record year, the demand for steel took a 
downward turn after the first quarter of I960. 
By that time the backlog of demand which re¬ 
sulted from the 116 day steel strike in 1959 
was largely satisfied and both distributors and 
consumers of steel began a reduction of in¬ 
ventories, which continued to the end of the 
year. As a result of a general softening of 
economic conditions, requirements for steel 


products were gradually reduced in such im¬ 
portant areas as construction, heavy machinery 
and containers. Moreover, the increase in the 
proportion of compact cars produced by the 
automotive industry considerably lessened the 
steel requirements in this area. In addition, 
during I960 the operations of Bethlehem’s 
shipbuilding and ship repair yards were sus¬ 
pended by a strike from January 28 to June 23. 

Bethlehem produced 15,941,104 net tons 
of ingots during I960 as compared with 
14,257,356 net tons during 1959. 

Property Expenditures 

Expenditures for additions and improve¬ 
ments to wholly-owned properties during I960 
amounted to $169,912,000, which is almost 
equal to the amount spent in the prior two 
years combined. The estimated cost of com¬ 
pleting additions and improvements authorized 
at December 31, I960, is $141,000,000 and, 
in addition, the estimated cost of commitments 
covering Bethlehem’s share in various iron ore 
developments is approximately $90,000,000. 

Among the important additions and im¬ 
provements completed during the year were 
facilities for increasing the production of ex¬ 
panded pipe and a reinforcing bar mill at the 
Steelton Plant; the rebuilding of a battery of 
coke ovens at the Sparrows Point Plant; im¬ 
provements to the 134-inch plate mill at the 
Johnstown Plant; and, at the San Pedro Yard, 
4 piers and a highwater bulkhead for the re¬ 
pairing of vessels. 
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Other important property additions author¬ 
ized but uncompleted at the year-end include 
a block of soaking pits, improvements to the 
56-inch hot strip mill, a continuous annealing 
line and a shipping wharf at the Sparrows Point 
Plant and a battery of coke ovens and a slabbing 
mill at the Lackawanna Plant. At the Sparrows 
Point, Lackawanna and Johnstown Plants fa¬ 
cilities are being installed to increase the use 
of oxygen in ferro manganese and steel pro¬ 
duction. 

New office buildings have been completed 
during the year in downtown San Francisco 
and at the Seattle Plant. In Bethlehem con¬ 
struction has been started on an accounting 
and engineering office building. 

Raw Material Properties 

Bethlehem is continuing with its program to 
develop new mines and to improve existing ore 
properties. At the new Meramec iron ore mine 
in southeastern Missouri construction work 
on the surface plant, as well as shaft sinking 
and underground development work, is con¬ 
tinuing, and it is now anticipated that the mine 
will be ready to start production in 1963. Beth¬ 
lehem and St. Joseph Lead Company each has 
a 50% interest in this mine. 

In order to treat more efficiently the ore 
mined from the Cornwall Mine, construction 
work was started on a new concentrating and 
agglomerating plant in Cornwall, Pennsylvania. 
These new facilities will replace the existing 
treatment plant located in Lebanon, Penn¬ 
sylvania. 

In Canada, Iron Ore Company of Canada, 
in which Bethlehem has an interest, is proceed¬ 
ing with work on new facilities in the Carol 
Lake area of Labrador for the production of 
a high grade product from iron ore deposits 
which are suitable for concentration. 


In Liberia, construction work has started on 
the railroad and harbor facilities in connection 
with the development of the high grade iron 
ore deposit in the Nimba Mountains. This 
deposit is being developed by a joint venture 
in which The Liberian American-Swedish Min¬ 
erals Company and Bethlehem have undivided 
75% and 25% interests, respectively. 

Additional expenditures are being made for 
cleaning plants in the coal fields in order to 
provide a better and more uniform grade of 
coal for the steel plants. 

As Annual Reports have indicated, the dec¬ 
ade from 1950 to I960 has been one of great 
activity in the acquisition of raw material re¬ 
sources. The following iron ore properties 
were developed: the El Pao Mine in Venezuela, 
with a normal operating rate of 3,300,000 net 
tons per year, which began shipments in 1951; 
the Romeral Mine in Chile, with a normal 
operating rate of 1,400,000 net tons per year, 
which began shipments in 1956; the Grace 
Mine at Morgantown, Pennsylvania, with a 
planned production of 1,500,000 net tons of 
pellets per year, which began shipments of 
concentrates in 1958; the Marmora Mine in 
Ontario, Canada, with a capacity of 500,000 net 
tons of pellets per year, which began shipments 
in 1955; and the Erie mining project (45% 
Bethlehem participation) in Minnesota, with 
a capacity of approximately 7,500,000 gross 
tons of pellets per year, which began shipments 
in 1958. 

Also, during this period Bethlehem acquired 
an interest in Iron Ore Company of Canada, 
and has agreed to purchase an additional in¬ 
terest by January 1, 1962, which will give it an 
overall stock interest of about 16% entitling it 
to receive approximately 25% of the ore pro¬ 
duced from the Quebec and Labrador proper¬ 
ties, which have a planned production of 
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14,500,000 net tons of ore per year; a 50% in¬ 
terest in the Meramec Mine in Missouri, which 
is being developed for a planned production 
of 2,000,000 net tons of concentrates or pellets 
per year; and the above-mentioned 25% un¬ 
divided interest in the Nimba ore deposits in 
Liberia now under development, which will 
have a minimum production of 6,700,000 net 
tons of ore per year. 

The result is that Bethlehem now has in¬ 
terests in iron ore properties in Chile, Venezuela 
and Liberia and in Ontario, Quebec and Labra¬ 
dor in Canada, as well as in the States of Min¬ 
nesota, Michigan, Wisconsin, Pennsylvania 
and Missouri. 

During the period described above, while 
sources of iron ore were being developed, 
Bethlehem was also active in acquiring in¬ 
terests in manganese ore properties. The 
Icomi project in the Territory of Amapa, 
Brazil, in which Bethlehem owns a 49% in¬ 
terest was brought into operation at the be¬ 
ginning of 1957 and in I960 produced ap¬ 
proximately 838,000 net tons. 

Bethlehem also has a partial interest in a 
manganese ore property in the State of Jalisco, 
Mexico, which was brought into operation 
in 1954. 

With these properties, Bethlehem is assured 
of substantial reserves to cover its entire iron 
ore and manganese ore requirements for many 
years to come. 

Depreciation 

The provision for depreciation, amortization 
and depletion amounted to $94,160,702 in 
I960, as compared with $97,541,623 in 1959. 
The provision for I960 includes a provision for 
amortization of emergency facilities under the 
provisions of the Internal Revenue Code of 


$15,000,000, as compared with $23,500,000 in 
1959. 

Employment Costs 

Bethlehem’s total employment costs amount¬ 
ed to $945,732,419 in I960, which included not 
only wage and salary payments but also the 
so-called fringe benefits such as social security, 
pensions, pay for vacations and holidays, sup¬ 
plemental unemployment benefits, sickness and 
accident insurance, life insurance and hospi¬ 
talization and surgical benefits. On Decem¬ 
ber 1, I960, under the terms of the labor 
agreement signed in January, I960, the twelfth 
wage rate increase since World War II went 
into effect at the steel plants and fabricating 
works. This, plus certain changes in fringe 
benefits, resulted in an increase in employment 
costs of about 13.5 cents per hour. Since the 
last general increase in the prices of Bethlehem’s 
rolled steel products, which was in the third 
quarter of 1958, the aggregate increases in 
employment costs have amounted to approxi¬ 
mately 30 cents an hour. 

Research 

Effective September 20, I960, an integrated 
research department was organized, with head¬ 
quarters in the nearly completed Research 
Center at Bethlehem, Pennsylvania, in which 
all technical and commercial research activities 
of the company (other than those relating to 
shipbuilding) have been consolidated and 
which will serve all other departments in these 
matters. 

Facilities in the new Research Center range 
from three floors of bench scale laboratories to 
major melting equipment including a 3-ton 
arc furnace, 3 air induction furnaces and a 
vacuum induction furnace. 

Bethlehem is pioneering in the production 
of Hardened Steel Rolls produced exclusively 
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from vacuum-degassed steels. Other new 
products include aluminum coated wire and 
strand called "Bethalume,” very light tinplate 
for container and packaging use, paintable 
galvanized sheets and an important series of 
lighter structural sections to assist in the more 
economic use of steel in construction. "Beth- 
namel,” the newly developed porcelain enamel¬ 
ing sheet steel, continues to meet with in¬ 
creasing acceptance in the trade. 

Research activities of the Shipbuilding Divi¬ 
sion, which are centered in its Central Technical 
Department, have continued to increase in 
I960. Design studies have been directed to¬ 
ward special purpose ships, containerized cargo 
vessels and new types of naval vessels, and to¬ 
ward new developments in propulsion machin¬ 
ery, electronic systems, and water distilling 
plants for both marine and land installations. 
The Central Technical Department Labora¬ 
tories have conducted further investigations 
of marine corrosion problems and have con¬ 
tributed significantly to the development of 
new or improved ship construction methods. 


The consolidated financial statements of the 
Corporation for the year have been examined 
by Price Waterhouse & Co., independent 
public accountants, as stated in their opinion, 
a copy of which appears on the opposite page. 

Your Board of Directors records with deep 
regret the death on July 25, I960, of Mr. Eugene 


G. Grace. Mr. Grace was associated with 
Bethlehem Steel Corporation since its inception 
in 1905 and had been its inspiring leader for 
many years. He had been one of its Directors 
since April 4, 1911, President from February 17, 
1916, to December 20, 1945, Chairman from 
that date to October 31, 1957, and Honorary 
Chairman to April 28, I960. 

Onjanuary 26,1961, Mr. Charles H. H. Weikel 
and Mr. A. James Slater, who are, respectively, 
Vice-President, Research, and Assistant Vice- 
President, Administration, of Bethlehem Steel 
Company, were elected Directors of Bethlehem 
Steel Corporation to fill the vacancies created 
by the retirement of Mr. Keenan L. Griffith 
and the death of Mr. Grace. 

On July 28, I960, Mr. Arthur B. Homer was 
elected Chairman, in which position he con¬ 
tinues as Bethlehem’s chief executive officer. 
On the same date, Mr. Edmund F. Martin was 
elected President. Mr. Martin was graduated 
from Stevens Institute of Technology in 1922 
and joined Bethlehem that year. After assign¬ 
ments in various steel plants, Mr. Martin in 
January, 1958, became Vice-President of Bethle¬ 
hem Steel Company in charge of steel operations 
and a Director of Bethlehem Steel Corporation. 


CHAIRMAN. 


February 21, 1961. 
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OPINION OF INDEPENDENT PUBLIC ACCOUNTANTS 


PRICE WATERHOUSE & CO. 


56 Pine Street 
New York 5, N. Y. 


February 21, 1961 


To the Board of Directors and Stockholders of 

Bethlehem Steel Corporation: 

We have examined the consolidated balance sheet of 
Bethlehem Steel Corporation and its subsidiaries con¬ 
solidated as of December 31, 1960 and the consolidated 
statement of income and surplus for the year. Our exam¬ 
ination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests 
of the accounting records and such other auditing proce¬ 
dures as we considered necessary in the circumstances. 

In our opinion, the accompanying statements present 
fairly the consolidated financial position of Bethlehem 
Steel Corporation and its subsidiaries consolidated at 
December 31, 1960 and the results of their operations 
for the year, in conformity with generally accepted ac¬ 
counting principles applied on a basis consistent with 
that of the preceding year. 









CONSOLIDATED BALANCE SHEET 


ASSETS 

December 31 , 

December 31 , 

Current Assets: 

1960 

1959 

Cash (including time deposits: I960, $37,300,000; 1959, 



$11,500,000). 

$ 127,888,379 

$ 135,445,163 

Marketable securities, at cost (which approximates market): 



U. S. Government securities. 

144,459,766 

257,073,622 

Other marketable securities. 

206,160,456 

98,365,115 

Receivables—less allowance for doubtful accounts. 

152,563,567 

208,003,509 

Inventories (Note A). 

419,900,740 

419,434,667 

Total Current Assets. 

$1,050,972,908 

$1,118,322,076 

Other Assets: 



Investments in subsidiaries not consolidated and 50% or less 



owned mining corporations (Note B). 

204,528,515 

201,650,919 

Miscellaneous investments and receivables. 

38,482,588 

39,877,170 

Property, plant and equipment, at cost—less depreciation and 



amortization. 

980,301,292 

908,763,995 

Discount on sale of bonds and debentures. 

671,864 

768,691 

Total. 

$2,274,957,167 

$2,269,382,851 

LIABILITIES, RESERVES, CAPITAL STOCK AND SURPLUS 



Current Liabilities: 



Accounts payable. 

$ 89,536,540 

$ 120,964,441 

Accrued taxes. 

207,143,939 

166,286,973 

Accrued employment costs, interest and other liabilities. 

95,752,440 

104,303,182 

Dividends on Preferred Stock payable January 3, 1961, and 



January 2, I960. 

1,634,302 

1,634,302 

Total Current Liabilities. 

$ 394,067,221 

$ 393,188,898 

Other Liabilities and Reserves: 



Long-term debt. 

140,411,000 

149,479,000 

Accrued liabilities payable after one year (Note B). 

61,300,000 

54,400,000 

Insurance reserve. 

30,000,000 

30,000,000 

Total Liabilities and Reserves. 

$ 625,778,221 

$ 627,067,898 

Capital Stock and Surplus: 



Seven Per Cent. Cumulative Preferred Stock.... 

$ 93,388,700 

$ 93,388,700 

Common Stock. 

555,950,145 

554,572,345 

Earned surplus. 

999,840,101 

994,353,908 

Total Capital Stock and Surplus 

$1,649,178,946 

$1,642,314,953 

Total. 

$2,274,957,167 

$2,269,382,851 
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CONSOLIDATED STATEMENT OF INCOME AND SURPLUS 


Revenues: 

, Net billings for products and services 
Interest, dividends and other income. 

Total Revenues 


Costs Applied to Revenues Shown Above: 
Employment costs: 

Wages and salaries. 

Pensions (Note C). 

Social security taxes and other employee benefits 


Materials, supplies, freight and other services. 
Interest and other charges. 

Provisions for: 

Depreciation, amortization and depletion... 
State, local, foreign and miscellaneous taxes 
Federal income taxes (Note B). 

Total. 


Net Income 


Balance of Earned Surplus at Beginning of Year. 

Total. 

Dividends paid or payable on Preferred Stock—$7 per share 
Dividends paid on Common Stock—$2.40 per share. 

Total. . 

Balance of Earned Surplus at End of Year. 


I960 

1959 

$2,178,120,164 

30,834,659 

$2,055,720,850 

23,361,617 

$2,208,954,823 

$2,079,082,467 

$ 852,360,708 

14,186,261 

79,185,450 

$ 788,637,655 

17,670,498 

53,723,775 

$ 945,732,419 

$ 860,031,928 

856,512,620 

3,576,599 

830,057,735 

4,232,627 

94,160,702 

57,792,934 

130,000,000 

97,541,623 

46,982,695 

123,000,000 

$2,087,775,274 

$1,961,846,608 

$ 121,179,549 

$ 117,235,859 

994,353,908 

992,497,965 

$1,115,533,457 

$1,109,733,824 

$ 6,537,209 

109,156,147 

$ 6,537,209 

108,842,707 

$ 115,693,356 

$ 115,379,916 

$ 999,840,101 

$ 994,353,908 
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NOTES TO FINANCIAL STATEMENTS 


A. INVENTORIES: 

Except in the case of contract work in progress, inven¬ 
tories were valued at the lower of cost or market. The 
last-in, first-out method, which was adopted as of Jan¬ 
uary 1, 1947, was used in determining cost in respect of 
approximately 68% in value of the total inventories at 
December 31, I960, including certain materials entering 
into the cost of contract work in progress. Cost in re¬ 
spect of the remainder of such inventories was deter¬ 
mined under the first-in, first-out method or, in the case 
of certain raw materials, on the average season cost 
method. At December 31, I960, the amount of the in¬ 
ventories that were valued by the use of the last-in, first- 
out method was substantially less than the replacement 
cost of such inventories at that date. 

B. INVESTMENTS IN 50% OR LESS OWNED MINING 
CORPORATIONS: 

The investments in mining corporations include 45% 
of the outstanding capital stock ot Erie Mining Company 
and $126,211,000 (out of a total of $280,792,000), princi¬ 
pal amount, of its outstanding First Mortgage Bonds due 
in 1983. The Corporation is entitled to receive its pro¬ 
portionate share based on stock ownership (45%) of the 
taconite pellets produced by Erie and is committed to pay 
its proportionate share of all Erie’s costs, including de¬ 
pletion, depreciation and obsolesence in an amount in 
each year not less than the sinking fund requirements for 
Erie’s outstanding bonds. A substantial part of the ex¬ 
penditures for the Erie project is subject to amortization 
under the provisions of the Internal Revenue Code and 
the Corporation deducts from its income in computing 
its Federal income taxes its proportionate share of such 
amortization. In the foregoing financial statements such 
amortization has not been deducted from income but 
there has been deducted from income in I960 a provision 
for future Federal income taxes in the amount of 
$8,300,000, which is equal to the current reduction in 
Federal income taxes resulting from the deduction of 
such amortization in computing such taxes. Such pro¬ 
vision and the corresponding provisions made in earlier 
years commencing with 1954 have been credited to 
accrued liabilities payable after one year and aggregate 
$46,600,000 at December 31, I960. 

C. PENSIONS: 

Effective January 1, I960, changes were made in (l) 
the Pension Plan of Bethlehem Steel Corporation and 
Subsidiary Companies and (2) the method of funding and 
accounting for the amounts charged against current earn¬ 
ings to provide for pensions under the Plan. For these 
reasons pension costs charged against current earnings 
for the years 1959 and I960 are not comparable. 

In years prior to I960 the amounts charged against 
current earnings to provide for pensions under the Plan 
(other than amounts charged for pensions paid by certain 
companies directly to their pensioners) were equal to the 
amounts paid into the Pension Trust Fund as the estimated 
cost of pensions granted in the year plus, in some years, ad¬ 
ditional amounts for pensions to be granted in the future. 


Under the method effective January 1, I960, there will be 
charged against current earnings in each year an amount at 
least equal to the estimated current service cost, plus inter¬ 
est on the unfunded past service cost (estimated to be 
$285,000,000 at January 1, I960), less the amount provided 
in the Pension Trust Fund by the net gain on the disposi¬ 
tion of investments by the Fund during the preceding year. 

Current service cost and interest on unfunded past 
service cost amounted to $19,845,926 for I960; of such 
amount $6,130,183 was provided in the Pension Trust 
Fund by the net gain on disposition of investments 
during 1959 and $13,715,743 was charged against current 
earnings. In addition, payments by certain companies 
directly to their pensioners in the amount of $470,518 
were charged against current earnings. 

If the Plan had not been amended and if the above- 
mentioned change in method had not been made, charges 
against current earnings for pensions in i960 would 
have been larger than they were by approximately 
$5,800,000 and net income would have been less than it 
was by approximately $2,900,000. 

Pension Trust Fund statements are shown on page 15. 

D. STOCK OPTION PLAN: 

The Stock Option Plan of the Corporation, which was 
approved by its stockholders in 1957, provides that it 
may grant to certain employees, including executives 
who are directors, during each of five "plan years’’ (ending 
on August 31 in the years 1958 through 1962), options to 
purchase up to a maximum of 500,000 shares of the 
Common Stock of the Corporation. The plan further 
provides that, if an option terminates without having been 
exercised in full, the unpurchased shares covered thereby 
shall be added to the shares otherwise available for options 
thereafter granted. The term of the options is 10 years 
from the date of granting, subject to earlier termination 
as provided in the plan. An option is not exercisable prior 
to the expiration of the first six months of its term. 

In September, 1957, options were granted to 298 em¬ 
ployees to purchase 413,600 shares of the Common Stock 
at the price of $43 per share and at January 1, I960, options 
covering in the aggregate 313,520 shares remained in 
effect. In January, 1959, options were granted to 306 
employees to purchase 328,700 shares at $51 per share 
and at January 1, I960, options covering in the aggregate 
322,800 shares remained in effect. In April, I960, options 
were granted to 299 employees to purchase 388,100 shares 
at $44 per share. In each case the purchase price per 
share was at least 95% of the fair market value of the 
Common Stock on the date on which such options were 
granted. 

In I960 options to purchase 2,700 shares at $43 per 
share, 24,600 shares at $51 per share and 10,500 shares at 
$44 per share terminated without being exercised. In 
that year employees purchased 29,900 shares at $43 per 
share and 100 shares at $51 per share. 

At December 31, I960, employees held options to pur¬ 
chase 280,920 shares at $43 per share, 298,100 shares at 
$51 per share and 377,600 shares at $44 per share. At that 
date 2,030,720 authorized but unissued shares were re¬ 
served for options, including those outstanding. 
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PROPERTY, PLANT AND EQUIPMENT 


Property, Plant and Equipment 

Steel producing, shipbuilding and ship repair, fabricating and 
other miscellaneous properties. 

Raw material properties (balances after deducting depletion). .. . 

Transportation properties. 

Total. 

Depreciation and Amortization 

Steel producing, shipbuilding and ship repair, fabricating and 
other miscellaneous properties. 

Raw material properties. 

Transportation properties. 

Total. 

Net. 


December 31, 

1960 

$2,022,364,783 

277,232,497 

110,981,450 

$2,410,578,730 


$1,252,637,739 
115,429,675 
62,210,024 
$1,430,277,438 
$ 980,301,292 


December 31, 

1959 


$1,889,852,170 

267,580,116 

109,464,401 

$2,266,896,687 


$1,186,455,468 
112,039,723 
59,637,501 
$1,358,132,692 
$ 908,763,995 


INVENTORIES 


Ore, fluxes, fuel and coal chemicals. 

Pig iron, alloys, scrap and manufacturing supplies. 

Finished and semi-finished products. 

Cost, less billings, under uncompleted contracts (adjusced for es¬ 
timated partial profits or losses). 

Total (Note A). 


December 31, 

1960 

$143,550,152 

85,117,458 

97,640,120 

93,593,010 

$419,900,740 


December 31, 

1959 

$137,156,824 

95,182,514 

103,314,742 

83,780,587 

$419,434,667 
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LONG-TERM DEBT 


Outstanding 
December 31, 

1960 


Consolidated Mortgage Bonds of Bethlehem Steel Corporation: 

Twenty-Five Year Sinking Fund 2?4% Bonds, Series I. Due July 15, 1970. $ 58,162,000 

(Required to be retired through Sinking Fund: $1,500,000, annually, 1961 to 1969, inclusive) 

Thirty-Year Sinking Fund 2 %% Bonds, Series J. Due November 15, 1976. 29,000,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1961 to 1975, inclusive) 

Thirty-Year Sinking Fund 3% Bonds, Series K. Due January 1, 1979. 37,089,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1961 to 1978, inclusive) 

3?4% Twenty-five-Year Debentures of Bethlehem Steel Corporation. Due May 1, 1980.. . 15,257,000 

(Convertible into shares of Common Stock through May 1, 1965) 

Purchase-money Mortgage Six Per Cent. Bonds of Bethlehem Steel Company. Due August 

1, 1998 (Assumed by Bethlehem Steel Corporation). 903,000 

Total. $140,411,000 


The foregoing table does not include (i) Notes of Bethlehem Steel Company in the aggregate principal amount of $135,000,000, which were payable 
to the order of Bethlehem Steel Corporation and were guaranteed by it as to principal and interest and pledged by it under the above-mentioned 
Consolidated Mortgage or (ii) the following principal amounts of Consolidated Mortgage Bonds owned by the Corporation: Series I Bonds, $4,838,000 
(of which $450,000 were pledged to secure payments that may be required under Workmen’s Compensation Law); Series J Bonds, $3,000,000; and 
Series K Bonds, $2,911,000. Such bonds owned by the Corporation (except the $450,000 thereof pledged) are available for Sinking Fund requirements. 


CAPITAL STOCK 

Seven Per Cent. Cumulative Preferred Stock—$100 par value (not callable): 

Authorized—1,000,000 shares, of which 933,887 are issued and outstanding. 

Common Stock-—$8 par value: 

Authorized—80,000,000 shares, of which 610,280 shares are reserved for conversion of 
3^4% Twenty-five-Year Debentures, 2,030,720 shares are reserved for exercise of options 
pursuant to Stock Option Plan (Note D) and 45,487,528 shares are issued and outstanding. 

Issued and outstanding, December 31, 1959, 45,455,208 shares. . . . $554,572,345 

Issued 2,320 shares during I960 upon conversion of $58,000, prin¬ 
cipal amount, of 3^4% Twenty-five-Year Debentures at a con¬ 
version price per share of $25, principal amount, of Debentures 
and $12.50 in cash. 87,000 

Issued 30,000 shares during I960 upon exercise of options granted 
pursuant to Stock Option Plan (29,900 shares at $43 per share and 
100 shares at $51 per share). 1,290,800 

Issued and outstanding, December 31, I960, 45,487,528 shares. .. . $555,950,145 

Total. $649,338,845 


Outstanding 
December 31, 

1960 

$ 93,388,700 


555,950,145 
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PENSION TRUST FUND OF BETHLEHEM STEEL CORPORATION 

AND SUBSIDIARY COMPANIES 


STATEMENT OF ASSETS 

Investments, at cost: 

Short-term U. S. Government and corporate obligations 

Other U. S. Government securities. 

Other bonds, notes and obligations: 

Domestic corporate. 

Other. 

Preferred Stocks. 

Common Stocks: 

Industrial. 

Public utility, bank, finance and insurance. 

Cash and accrued interest receivable. 

Total Assets. 


STATEMENT OF CHANGES IN FUND 

Balance in Fund, January 1. 

Additions: 

Received from employing companies.. 

Income from investments. 

Net gain on disposition of investments 

Total. 

Deduction: Pension payments. 

Balance in Fund, December 31. 


December 31, 

1960 

$ 29,193,603 
8,637,625 

43,075,806 

8,913,377 

11,121,463 

130,893,719 

61,751,200 

1,678,583 

$295,265,376 

1960 

$272,393,195 

13,715,743 

13 , 018,822 

11,0 93,123 

$310,220,883 

14,955,507 

$295,265,376 


December 31, 

1959 

$ 20,120,641 
8,637,625 

35,470,211 

5,962,972 

11,305,572 


131,275,914 

58,628,713 

991,547 

$272,393,195 

1959 

$247,309,094 

17,455,240 
12,173,693 
6,130,183 
$283,068,210 
10,675,015 
$272,393,195 


The Pension Trust Fund is not the property of 
Bethlehem Steel Corporation or of its subsidiary com¬ 
panies and it is therefore not included in the consoli¬ 
dated financial statements. 

The total assets were substantially in excess of the 
estimated amount which will be required for the pay¬ 
ment of pensions that were granted on or before 
December 31, I960. The cost of the total investments 


in the Fund is substantially less than the aggregate 
market value thereof. 

At December 31, I960, the total number of pen¬ 
sioners, including pensioners receiving, directly from 
their former employers, payments which are not 
provided for in the Pension Trust Fund and co¬ 
pensioners receiving payments under survivor options, 
was 12,816. 


To the Trustees of the Pension Trust Fund of Bethlehem Steel Corporation and Subsidiary Companies: 

In our opinion, the accompanying statements, including the note on this page, present fairly 
the assets of the Pension Trust Fund of Bethlehem Steel Corporation and Subsidiary Companies at 
December 31, I960 and the changes in the Fund during the year. Our examination of these state¬ 
ments was made in accordance with generally accepted auditing standards and included confirmation 
by the custodian of investments owned at December 31, I960 and such tests of the accounting 
records and other auditing procedures as we considered necessary in the circumstances. 

Price Waterhouse & Co. 

New York 5, N. Y. 

February 21, 1961 
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CONSOLIDATED FINANCIAL DATA 

Dollars in Millions 


Year 

Total 

Revenues 

Employ¬ 

ment 

Costs 

Materials 

and 

Services 

Depreciation, 

Amortization 

and 

Depletion 

Interest 

and 

Other 

Charges 

Taxes 

(Excluding 

Social 

Security 

Taxes) 

Net 
Income 
(as per 
Annual 
Reports) 

Additions, 
Improve¬ 
ments and 
Acquisitions 

Cash Dividends 

Net 
Income 
per Dollar 
of Total 
Revenues 

Preferred 

Stock 

Common 

Stock 

1940 

$ 603.1 

$ 218.1 

$ 267.9 

$ 29.2 

$ 7.6 

$ 31.6 

$ 48.7 

$ 30.0 

$6.8 

$ 14.9 

8.lf4 

1941 

962.2 

375.6 

408.3 

43.0 

6.0 

94.8 

34.5 

42.2 

6.5 

17.9 

3.6 

1942 

1,497.7 

668.0 

605.3 

38.8 

9.3 

150.9 

25.4 

31.8 

6.5 

17.9 

1.7 

1943 

1,906.2 

926.6 

746.1 

55.3 

5.7 

140.4 

32.1 

48.3 

6.5 

17.9 

1.7 

1944 

1,750.4 

880.0 

660.1 

54.2 

6.9 

113.0 

36.2 

9.7 

6.5 

17.9 

2.1 

1945 

1,329.5 

652.1 

533.0 

75.4 

14.3 

19.8 

34.9 

31.2 

6.5 

17.9 

2.6 

1946 

791.7 

397.4 

305.8 

21.3 

2.6 

22.9 

41.7 

64.4 

6.5 

17.9 

5.3 

1947 

1,034.9 

428.0 

484.0 

25.5 

3.9 

42.4 

51.1 

105.6 

6.5 

17.9 

4.9 

1948 

1,315.2 

506.1 

612.3 

30.2 

4.9 

71.4 

90.3 

83.2 

6.5 

21.5 

6.9 

1949 

1,271.0 

477.4 

573.3 

33.0 

5.3 

82.7 

99.3 

64.8 

6.5 

23.0 

7.8 


1950 

1,445.4 

534.7 

605.4 

35.7 

5.0 

141.6 

123.0 

84.5 

6.5 

39.3 

8.5 

1951 

1,799.5 

664.6 

788.3 

45.9 

6.2 

188.0 

106.5 

92.2 

6.5 

38.3 

5.9 

1952 

1,701.5 

658.5 

797.2 

54.5 

13.8 

86.6 

90.9 

140.0 

6.5 

38.3 

5.3 

1953 

2,094.9 

780.6 

905.4 

73.7 

10.6 

190.7 

133.9 

120.1 

6.5 

38.3 

6.4 

1954 

1,667.4 

657.7 

631.6 

92.9 

6.9 

145.5 

132.8 

77.1 

6.5 

55.1 

8.0 

1955 

2,114.6 

779-8 

830.4 

102.6 

8.6 

213.0 

180.2 

98.5 

6.5 

69.5 

8.5 

1956 

2,343.5 

860.5 

1,026.9 

102.4 

10.3 

182.0 

161.4 

211.6 

6.5 

82.4 

6.9 

1957 

2,624.9 

1,000.7 

1,099-3 

110.6 

7.7 

215.6 

191.0 

209.0 

6.5 

105.3 

7.3 

1958 

2,024.3 

857.7 

745.5 

108.7 

6.5 

168.2 

137.7 

91.4 

6.5 

107.5 

6.8 

1959 

2,079.1 

860.0 

830.1 

97.6 

4.2 

170.0 

117.2 

86.7 

6.5 

108.8 

5.6 

I960 

2,209.0 

945.7 

856.5 

94.2 

3.6 

187.8 

121.2 

169.9 

6.5 

109.2 

5.5 
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CONSOLIDATED OPERATING DATA 


Net Tons in Thousands 


Year 

Rated Annual Capacity 
(Net Tons) 

Production 

(Ingots and Castings) 

Steel 

Products 
Shipped 
(Net Tons) 

U. S. Employees 


Pig Iron 
and Ferro- 
Manganese 

Ingots 

and 

Castings 

Percentage 
of Rated 

Net Tons Capacity 

Monthly 

Average 

Number 

Payroll 
(Dollars in 
Millions) 

Average 
Earnings 
per Hour 

1940 

7,462 

11,469 

10,705 

93.3 

7,663 

118,439 

$212.2 

$ .941 

1941 

7,836 

11,981 

12,155 

101.5 

8,972 

165,678 

364.4 

1.070 

1942 

8,640 

12,700 

12,452 

98.0 

8,922 

238,272 

646.3 

1.217 

1943 

9,510 

12,900 

13,016 

100.9 

9,188 

289,232 

896.1 

1.321 

1944 

9,654 

12,900 

13,262 

102.8 

9,461 

260,481 

852.3 

1.384 

1945 

9,654 

12,900 

11,832 

91.7 

8,546 

202,095 

6290 

1.411 

1946 

9,654 

12,900 

10,012 

77.6 

7,285 

143,732 

386.9 

1.510 

1947 

9,330 

12,900 

12,807 

99.3 

9,403 

132,557 

413.4 

1.621 

1948 

9,870 

13,800 

13,411 

97.2 

9,993 

144,670 

489.8 

1.745 

1949 

9,870 

14,200 

12,597 

88.7 

9,217 

13U83 

449.1 

1.840 

1950 

9,870 

15,000 

15,116 

100.8 

10,933 

136,146 

487.9 

1.881 

1951 

10,350 

16,000 

16,406 

102.5 

12,139 

152,578 

616.6 

2.072 

1952 

10,400 

16,800 

14,116 

84.0 

10,291 

153,357 

623.8 

2.255 

1953 

11,500 

17,600 

17,663 

100.4 

12,713 

157,380 

722.0 

2.386 

1954 

12,400 

18,500 

13,810 

74.6 

10,227 

135,784 

603.5 

2.471 

1955 

12,600 

19,100 

18,821 

98.5 

13,554 

144,853 

717.9 

2.592 

1956 

12,830 

20,000 

18,322 

91.6 

13,199 

150,126 

796.2 

2.771 

1957 

12,830 

20,500 

19,123 

93.3 

13,536 

164,859 

934.7 

2.982 

1958 

14,544 

23,000 

13,393 

58.2 

9,686 

140,474 

798.5 

3.226 

1959 

15,000 

23,000 

14,257 

62.0 

10,268 

126,874 

781.8 

3.453 


I960 


15,000 


23,000 


15,941 


69.3 


11,419 


138,344 


858.3 


3.414 
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STEEL PLANTS 


Bethlehem, Pa. 
Seattle, Wash. 


Johnstown, Pa. 

So. San Francisco, Calif. 
Vernon (Los Angeles), Calif. 


Lackawanna, N. Y. 
Sparrows Point, Md. 
Williamsport, Pa. 


Lebanon, Pa. 
Steelton, Pa. 


FABRICATING WORKS 


Alameda, Calif. 
Johnstown, Pa. 
Seattle, Wash. 


Beaumont, Tex. Bethlehem, Pa. Buffalo, N. Y, Chicago, Ill. 
Leetsdale, Pa. Pottstown, Pa. Rankin, Pa. 

So. San Francisco, Calif. Steelton, Pa Torrance, Calif. 


SHIPBUILDING AND SHIP REPAIR YARDS 


Baltimore, Md. Beaumont, Tex. 

East Boston, Mass. Hoboken, N. J. 

Sparrows Point, Md. 


Brooklyn (27th Street and 56th Street), N. Y. 
Quincy, Mass. San Francisco, Calif. 

Terminal Island (San Pedro), Calif. 


Baltimore, Md. 
Charlotte, N. C. 
Elizabeth, N. J. 
Miami, Fla. 
Richmond, Va. 


OTHER MANUFACTURING UNITS 


Birmingham, Ala. 
Clearing, Ill. 
Fairfield, Md. 
Minneapolis, Minn. 
Romulus, Mich. 


Boston, Mass. 
Detroit, Mich. 
Hallandale, Fla. 
Philadelphia, Pa. 
Staten Island, N. Y, 


Vernon (Los Angeles), Calif. 


Buffalo, N. Y. 
Dunellen, N. J. 
Jacksonville, Fla. 
Raleigh, N. C. 
Tulsa, Okla. 
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STEEL PLANT PRODUCTS 


Ferro-Manganese 
Coal Chemicals 
Plates Rails 


Blooms, Billets, Slabs and Bars—Carbon, Alloy and Special Steels 
Structural Shapes Tin Mill Products Sheets and Strip Tool Steels 
Pipe Wire Wire Rods Concrete Reinforcing Bars Steel Piling 


SHIPS OF ALL SIZES AND TYPES 
SHIP REPAIRS SHIP MACHINERY AND EQUIPMENT 


MANUFACTURED PRODUCTS 


Bridges, Buildings, Towers and Other Fabricated Structures of All Kinds Forgings 

Joists and Other Construction Specialties Flanged and Dished Heads Tools 

Cold Formed Shapes and Blanked Specialties Freight and Mine Cars and Car Parts 

Trackwork and Accessories Wheels and Axles for Railway and Industrial Equipment 

Wire Rope, Strand and Slings Nails, Staples, Barbed Wire and Bale Ties 

Fence Posts Guard Rails, Cable, Posts and Highway Specialties 

Bolts, Nuts, Rivets, Spikes and Other Industrial Fasteners Mine Roof Supports 

Sucker Rods Gear Blanks and Circular Forgings Hardened Steel Rolls Weldments 


Ordnance Steel, Iron, Brass and Bronze Castings 

Hydraulic and Special Machinery Tunnel Segments 

Oil Field Producing and Refining Equipment 


Ingot Moulds and Stools 
Tanks and Pressure Vessels 
Fabricated Reinforcing Bars 
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PRINCIPAL SALES OFFICES 
of 

Subsidiary Companies 


Albany, N. Y. 
National Savings Bank Building 

Atlanta, Ga. 

Fulton National Bank Building 

Baltimore, Md. 
Cofnmercial Credit Building 

Bethlehem, Pa. 

701 East Third Street 

Boston, Mass. 

75 Federal Street 

Buffalo, N. Y. 

10 Lafayette Square 

Chicago, III. 
Prudential Building 

Cincinnati, Ohio 
Fifth Third Bank Building 

Cleveland, Ohio 
Terminal Tower 

Columbus, Ohio 
Huntington Bank Building 

Dallas, Texas 
Adolphus Tower 

Dayton, Ohio 
Hulrnan Building 

Detroit, Mich. 

General Motors Building 

Greensboro, N. C. 
Jefferson Standard Building 

Honolulu, Hawaii 
E. A. Moody & Co ., Representative 
239 Merchant Street 

Houston, Texas 
7100 Clinton Drive 

Indianapolis, Ind. 

Circle Tower Building 


Jacksonville, Fla. 
Prudential Building 

Johnstown, Pa. 
Bethlehem Building 

Los Angeles, Calif. 

6000 S. Boyle Ave., Vernon 

Milwaukee, Wis. 

First Wisconsin Nat'l Bank Bldg. 

New Haven, Conn. 

The Trust Company Building 

New York, N. Y. 

375 Park Avenue 

Philadelphia, Pa. 
Suburban Station Building 

Phoenix, Arizona 
3550 N. Central Ave. 

Pittsburgh, Pa. 

Oliver Building 

Portland, Ore. 

1010 S. W. Fourteenth Ave. 

Providence, R. I. 
Industrial Bank Building 

Richmond, Va. 

Central National Bank Building 

San Francisco, Calif. 

100 California Street 

Seattle, Wash. 

4045 Delridge Way 

Spokane, Wash. 

Radio Central Building 

Springfield, Mass. 

44 Vernon Street 

St. Louis, Mo. 

So. Central and Bonhomme Avenues 


St. Paul, Minn. 

First National Bank Building 

Syracuse, N. Y. 

Utica Mutual Building 

Toledo, Ohio 
Libbey-0wens-Ford Building 

Tulsa, Okla. 

1810 So. Baltimore Ave. 

Washington, D. C. 
Solar Building 

York, Pa. 

Manufacturers Ass'n Building 

Buenos Aires, Argentina 
Avenida Roque Saenz Pena 567 

Caracas, Venezuela 
Etdificio Mijares 

London, W. C. 2, England 
Brettenham House 
Lancaster Place , Strand 

Manila, Philippines 
Trade and Commerce Building 

Mexico City, Mexico 
Melchor Ocampo 

Montreal, Canada 
Dominion Square Building 

Rio de Janeiro, Brazil 
Avenida Churchill No. 129 

Santiago, Chile 
Agustinas 1070 

Sao Paulo, Brazil 
Rua 7 de Abril No. 282 

Toronto, Canada 
170 University Avenue 
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